THE TOWN OF
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FOUNDED 1686

December 11, 2025
Dear Rhinebeckians,

As we wrap up another productive year, on behalf of the Town Board members, Deputy
Supervisor, Chauncey Walker, and Councilpersons Allan Scherr, Chad Kleitsch, and Dana
Colleen Peterson, I want to highlight some of our key initiatives, in which we have made steady
progress, amid a complex and often challenging social and economic environment. Our goals
continue to ensure stability and quality of life for Rhinebeck residents, while protecting our
Town’s environment and rural community character, especially as we continue to grow and
expand. We believe that we all thrive because Rhinebeck thrives.

2026 Town Budget

Last month, we adopted our 2026 Town Budget. This process begins in August with budget
worksheets sent out to all Town Departments, and culminates in a series of workshops that are
open to the public. We were able to increase our spending in the Town budget, while decreasing
the tax rate: in addition to their Village tax, Village residents now have a Town tax rate of $.702
rate and Town residents (who live outside the Village and do not pay Village taxes) have a tax
rate of $.884. We believe that the Town of Rhinebeck will continue to have the lowest property
tax rate of any municipality in Dutchess County and await confirmation of this when the County
publishes tax rates early next year

Again, the budget process is open to all residents, and we welcome and encourage you to join us
next year. Special thanks to Shelly Day, Bookkeeper to the Supervisor, who partners with me in
this process, and to Highway Superintendent Bob Wyant, Recreation Director Carri McCurdy,
Cemetery Administrator Suzanne Kelly and all the other department heads and employees who
work so hard on the process, which also determines what projects and initiatives will be funded.

Bed Tax

In 2026 we will seek state approval to institute a 3% Occupancy Tax on hotels and short-term
rentals in Rhinebeck. This tax—Ievied on our tourists, not on Rhinebeck residents—will help us
fund infrastructure, like replacing the Village’s Parsonage Street Bridge and renovating Town
Hall. As you may know, Dutchess County’s 5% Bed Tax did finally directly return some funds
to Rhinebeck in the form of a $1.2 million grant for our Locust Hill workforce housing project,
about half of which is from Bed Tax. With three new hotel projects coming into the Town
(Grasmere/Soho House, Rhinebeck Villas near Four Brothers, and Linwood) we see an
opportunity here to capture revenue as an investment into our Town and your quality of life.
Businesses thrive here because our Town thrives.
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Workforce Housing

Speaking of Locust Hill, this project has been fully approved by the Planning Board and is
moving forward. Our Building Department is diligently working on issuing Kearney
Construction its building permits before the end of 2025. This project will provide Rhinebeck
with 80 new 1, 2, and 3-bedroom apartments for residents who work in our area. Rents are tied to
a percentage of the Area Median Income and tenants must have a good credit score to qualify for
and obtain a lease.

Parking

We recently passed a Local Law for parking ordinances in the Town. This law allows us to easily
adopt and change regulations by Town Board resolutions and we passed our first resolution at
our December 8" Town Board meeting. While our Highway Superintendent is now authorized to
do so, we will be sending out an RFP to hire a tow company to tow and store cars parked on
Town streets at night during winter storm season (November — April). There will be a flat $250
fee for impounded cars. While parking continues to be an issue in Rhinecliff, partly because of
Amtrak, we have adopted regulations, with Orchard Street remaining a two-way street and with
parking, that provide fair access to local street parking for residents. All parking infractions in
the Town have an attendant $65 flat fine.

Linwood

The Sisters of St. Ursula have asked the Town Board for our support in the marketing and sale of
the Linwood Spiritual Center. The Sisters want to ensure that this important property is
developed in a way that returns the property to the tax rolls, provides maximum benefit to the
Town, offers a properly scaled hospitality destination, and, hopefully, provides Rhinebeck
residents access to the property. The Sisters have hired HR&A Advisors, a New York City based
real estate and economic development firm with unparalleled expertise in the high-end
hospitality sector. The goal is that a Request for Projects will be received by early next year. It’s
important to note that our Comprehensive Plan is in support of this project, with adaptive reuse
and other tenants. Additionally, the Town’s counsel for this project is Michael Zarin, of Zarin
Steinmetz, one of New York State’s leading zoning experts who will ensure that all zoning law is
unquestionably upheld.

Thompson-Mazzarella Park

We had a great season in the park with many residents able to enjoy the new facilities including
two new bocce courts, our new skatepark, and expanded and enhanced parking. Look for the
trailhead pavilion buildout and a new shade seating area with storage and gardens between the
tennis and pickleball courts.

Finally, I want to thank you for the support and feedback that you have offered to me and Town
Board members. A special thank you to Chauncey Walker who is retiring this year after nine
years on the Board. Chauncey has been an incredible representative, partner, and steady
councilor. In January, we look forward to welcoming Debbie Hecht onto the Board as we gear up
for a productive 2026.



Next month, we’ll outline our goals for 2026. We remind all that the lawn in front of Town Hall
is open to any group who may want to display something in celebration of the holidays or the
Winter Solstice. Until then, the Town Board sends you all good wishes and lots of holiday cheer,
as well as a reminder to support one another, particularly those suffering through adversity. Your
support of local food pantries is an excellent way to express this.

With warmest regards,
Elizabeth

Supervisor

Town of Rhinebeck



