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June 1, 2022 
 

Rhinebeck Workforce Housing Committee 
80 East Market Street  
Rhinebeck, New York 12572 

Re: Workforce Housing Comment Letter 5_20_22 

Dear Chairman Mensch and the Rhinebeck Workforce Housing Committee, 
 
 Kearney Realty and Development Group (Kearney Group) and NYC Partnership 
Housing Development Fund Company (NYC Partnership), hereinafter collectively referred to as 
“Development Team”, would like to take this opportunity to thank the Rhinebeck Workforce 
Housing Committee (WHC) for its efforts to ensure safe, affordable housing is available for 
residents of Rhinebeck. The Development Team has received your questions dated May 20, 2022, 
regarding the proposed Hamlet at Rhinebeck (The Hamlet) development. The Development 
Team’s responses are below: 
 

1. Is there a specific funding source/program (such as a New York State program) that the developer is 
targeting for the project? If so, does that source/program provide for continuing input on operations and to 
what degree is the operation of the project under continuing review/inspection from the funding source? Is 
there a draft contract with the funding source and, if not, is it possible to be provided with a contract with 
that funding source for a similar project? 

The Development Team will be applying for tax credits from Homes and Community Renewal’s 
(HCR) Multifamily Finance 9% Funding Program. These tax credits will serve as the primary 
source of funding for The Hamlet. After a project is awarded tax credits, HCR remains heavily 
engaged in the project. Up until the project is stabilized, HCR has mandatory weekly checkpoints 
to ensure the project is proceeding on time and in compliance with what was initially proposed. 
After a project is stabilized, HCR remains involved via annual audits. These audits review the 
project’s operations from top to bottom including financials, rent levels, property management 
proficiency, etc. Prior to a project’s construction commencement, HCR and the project developer 
execute a Regulatory Agreement which codifies the project’s regulatory term, area median income 
(AMI) / rent levels, funding amounts, etc. Once the Regulatory Agreement is executed, it cannot 
be adjusted for the duration of the regulatory term. A Regulatory Agreement from one of Kearney 
Group’s previous developments is attached.  
 

2. On a related note, what is driving the unit mix and price point breakdown? There is a large percentage at 
60% of AMI and a certain percentage above 80%, which is the maximum set forth in the underlying 
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Rhinebeck zoning which would govern this type of project. Does the project require housing above 80%AMI 
(Average Medium Income) and, if so, will the developers ask the Town to change this requirement? Are 
there any other changes to the Town's laws the developer will seek? 

The unit mix for The Hamlet is being driven by the primary source of funding and market demand. 
In order to remain within the parameters of HCR’s tax credit program and keep the project 
financially feasible, the bulk of the project units can only be up to 60% AMI. With respect to the 
proposed units above 80% AMI, there is not a requirement by HCR for these units. However, 
Kearney Group has extensive experience with workforce housing developments and in that 
experience, it has been found that including units at 90% AMI in a workforce housing 
development helps create a more mixed/diverse tenant base. Additionally, as HCR prefers to see 
as many AMI bands included in proposed developments as possible, including 90% AMI in 
workforce housing developments makes the development of more interest to HCR. Although the 
Development Team recommends the inclusion of 90% AMI units, the Development Team is 
open to reducing these units to the 80% AMI level if so desired by the Town of Rhinebeck.  
  

3. How does the developer propose handling ongoing project reporting and monitoring to the Town - is this 
something that will happen as part of ongoing funding program requirements? 

While it is not a requirement of HCR for developers to provide ongoing reports to the project’s 
local municipality, the Development Team is more than willing to provide ongoing project 
reports/updates at the Town of Rhinebeck’s request. This can be accomplished in the form of 
annual reports which summarize The Hamlet’s leasing activity, rent levels, etc. In the past, Kearney 
Group has provided ongoing reporting for its Dutchess County developments to the Dutchess 
County Department of Planning and Development. 
 

4. What is the structure for ongoing property management, repair and leasing? Is this something that is 
handled on-site, through a central office or a combination of the two? 

As with all of Kearney Group’s previous developments, the ongoing property management, repair, 
and leasing will be handled by Kearney Group. There will be an onsite management office which 
will be staffed on weekdays, as well as an onsite superintendent who resides within the 
development to assist tenants 24/7. We encourage the committee to contact Dutchess County 
Department of Planning and Development’s Assistant Commissioner, Anne Saylor, to inquire 
about Kearney Group’s experience managing affordable housing developments. 
 
Sincerely, 
Ken Kearney 
President 
Kearney Realty & Development Group 
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