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2Rhinecliff Station, Platform, and Interlocking Project

MEETING AGENDA

January 13, 2026

 
» Introductions
»Project Overview

»Project History
»Purpose and Need
»Amtrak Scope
»NYSDOT Scope
»Alternatives

»Section 106 Consultation
»Amtrak’s previous consultation
» Identification of Historic Properties
»Assessment of Effects

»Next Steps and Continued Consultation



3Rhinecliff Station Project Overview:  Empire Corridor

New Control 
Point 88

Southern 
Crossover Bridge

End of Existing 
and New Platform

Pedestrian 
Crossover Bridge

Approximate End of 
New 1000’ Platform

Rhinecliff Station

Existing Conditions
• 1914 Station
• Owned by Amtrak
• Station building was closed in December 

2022 due to its deteriorating condition
• Rail line serves* freight (CSXT), intercity 

passenger (Amtrak), and commuter rail 
(Metro-North)

• Typically serves 24-26 weekday trains

*Current passenger service by Amtrak only



4Planning Efforts for the Empire Corridor

• FRA issued Record of Decision for the Tier 1 
Final Environmental Impact Statement for 
the Empire Corridor - March 30, 2023
• Empire Corridor: Record of Decision | FRA 

(dot.gov)

• Preferred Alternative is a program of projects that is laid out in the 
Service Development Plan for the Corridor.
• The Short Term Capital Plan (years 1-5) focus on the Empire Corridor South 

between New York City and Albany and are aimed at capacity and speed.
• Rhinecliff Station (High Level Platform) is listed in the Short Term Capital 

Plan  with goals of reliability, reduce delays, improve safety, and ADA 
Improvements.

https://protect.checkpoint.com/v2/r01/___https://railroads.dot.gov/elibrary/empire-corridor-record-decision___.YXAzOnRvd25vZnJoaW5lYmVjazpjOm86OGEzYjdkMDQ1MDM2Mjk1MmU3ZWEyZTg3MTQzNDFlMzU6Nzo2OWRkOjczN2VlZmY3NjMyM2FmNjg2YWM4NjRiNzc4NmJkODE1ZjZmMDJkN2Q2ZTYwOWNiYTFlNzljODM5ZDJmMDA2NGI6cDpUOkY
https://protect.checkpoint.com/v2/r01/___https://railroads.dot.gov/elibrary/empire-corridor-record-decision___.YXAzOnRvd25vZnJoaW5lYmVjazpjOm86OGEzYjdkMDQ1MDM2Mjk1MmU3ZWEyZTg3MTQzNDFlMzU6Nzo2OWRkOjczN2VlZmY3NjMyM2FmNjg2YWM4NjRiNzc4NmJkODE1ZjZmMDJkN2Q2ZTYwOWNiYTFlNzljODM5ZDJmMDA2NGI6cDpUOkY


5Rhinecliff Station Project History
Amtrak ADA/SOGR Projects

» Initiated the emergency 
Canopy Removal and 
Stair Rehab Project.

2018 

» Amtrak continued to 
plan for State of Good 
Repair and ADA 
Improvements 
(SOGR/ADA) at 
Rhinecliff station to 
come into compliance 
with the Americans with 
Disabilities Act of 1990 
and the subsequent DOJ 
settlement regarding 
accessibility.

2019 - 2021

NYSDOT Fed-State Project

» FRA and NYSDOT 
completed the Empire 
Corridor Tier 1 Draft EIS in 
January 2014.

» The Final EIS was 
completed in February 
2023 and the Record of 
Decision issued in March 
2023.

» The Rhinecliff Station, 
Platform and Trackwork 
were included in the 
Service Development Plan 
for the Preferred 
Alternative.

2014 - 2023

» FRA determines the two projects are required to be reviewed as one action under National 
Environmental Policy Act  (NEPA), including Section 106.

» Amtrak and NYSDOT coordinate the two scopes of work.

2023

» NYSDOT was awarded an 
FRA Federal-State 
Partnership grant to 
replace the existing low-
level platform at Rhinecliff 
station with a new longer 
high-level platform, 
vertical circulation, and 
related signal and track 
work.

2022
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Amtrak ADA/SOGR Projects

» The purpose of the project is to bring the Rhinecliff 
Station and Site into compliance with the USDOT 
Americans with Disabilities Act of 1990 Standards for 
Transportation Facilities (2006) and into a state of 
good repair.

Purpose

» ADA deficiencies of the station building, platform, 
passenger bridges, elevators, and parking lots

» Achieve a state of good repair and reduce future 
maintenance costs for the station building, platform, 
passenger bridges, stairs, elevators, parking lots, and 
associated facilities

Needs

NYSDOT Fed-State Project

» The purpose of the project is to reduce delays and improve 
on-time performance and reliability of existing and future 
operations.

Purpose

» ADA compliant level boarding
» State of good repair for platform, stairs, passenger bridge, 

and elevators
» Improve passenger boarding times and reduce boarding 

delays which impact on-time performance and service 
reliability

» Improve railroad operations and safety
» Support planned future service increases
» Add resiliency

Needs



7Scope Delineation

Track 2 CL

Track 1 CL

Fed State  
SCOPE

SOGR/ADA 
SCOPE

Amtrak ADA/SOGR Scope

NYSDOT Fed-State Scope

» Station building interior and exterior 
improvements, including accessibility and 
repairs and raising station floor level to 
align with proposed bridge

» Parking lot improvements
» Access to parking lots from Station building

» Install new Interlocking 
»1000-foot accessible ADA compliant 

high-level platform including 2/3 
platform canopy coverage

»Replacement of station crossover 
bridge,  including stairs and elevators

»Rehabilitation and modification of 
secondary egress bridge at south end

»Construction of area of safe dispersal 
at north end



8

» Restoration of building 
exterior, window and 
door restoration

» Ticket counter 
modification to be ADA 
compliant

» Upgrade restrooms to 
be ADA compliant and 
add a family restroom, 
restoration of interior 
finishes and upgrades to 
utilities

» A raised floor will be 
placed in the western 
portion of the station to 
create ADA access 
between the station 
building and pedestrian 
bridge

Station Building 
Rehabilitation and ADA 

Improvements

Rhinecliff Station Scope Coordination
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» Drainage work will 
improve flooding 
conditions in parking 
lots and ensure 
resiliency

» New signage at platform 
and ADA compliant 
interior/exterior signage 
throughout the station 
site and building

» Lighting

» Parking lot 
improvements include 
mill and paving of 
deteriorated lots, 
creating ADA parking 
and ADA accessible 
paths to the station

Parking Lot Improvements Drainage and Signage

Rhinecliff Station Scope Coordination
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» 1000-foot, wider 
platform proposed on 
slightly different 
footprint, 
accommodated by track 
shifts

» Install new canopy 
structure consistent 
with existing design

» Replace low-level center 
island platform with 
proposed 500-foot, 
high-level  platform in 
existing location

» Install new canopy 
structure consistent 
with existing design

Amtrak ADA/SOGR Project 
New Platform

(2021)

NYSDOT Fed-State Project 
New Platform

(Current)

Rhinecliff Station Scope Coordination

Proposed platform plan
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» Proposed replacement of 
the existing pedestrian 
crossover bridge and 
elevator hoistways with a 
new structure slightly to 
the north

» Addition of a third 
stairway to provide 
access to the longer 
platform

» Rehab and replicate 
existing hoistways for 
new elevators

» Replace stairways
» New interior ramp in the 

pedestrian bridge 
connecting with the 
interior station elevation 
to provide ADA access

Amtrak ADA/SOGR Project 
Pedestrian Crossover Bridge

(2021)

NYSDOT Fed-State Project 
Pedestrian Crossover Bridge

(Current)

Rhinecliff Station Scope Coordination
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» Adjustments to the 
track horizontal 
alignment and vertical 
elevation

» Allows for higher speed 
through the station area

Track Work

Rhinecliff Station Scope Coordination

» New interlocking 
approximately one mile 
south of the station at 
Control Point 88 will  
consist of two single 
crossovers

» Allows for more 
operational flexibility 
during construction and 
with freight after 
construction

New Interlocking

Example of a crossover

» Upgrades to the stair 
runs to comply with 
current code and 
accommodate the new 
platform height

» Superstructure and 
decorative railings will 
be retained

Southern Pedestrian Bridge



13Pedestrian Crossover Alternatives

• No Build
• Rehabilitation

• Amtrak’s Rehabilitation (2021)
• NYSDOT’s Rehabilitation 

• Replacement (Proposed)



14Pedestrian Crossover Alternatives: Amtrak’s Rehabilitation
» Rehab and replicate 

existing hoistways for 
new elevators

» Paint exterior and repair 
the windows

» New boiler building for 
the snowmelt system

» Repair retaining wall
» Replace stairways
» New interior ramp in 

the pedestrian bridge 
connecting the interior 
ramp at the station to 
provide ADA access

» New directional signage

Existing Existing

Proposed (2021) Proposed (2021)



15Pedestrian Crossover Alternatives: NYSDOT Rehabilitation

» Rehab the existing crossover bridge and elevators
» Proposed addition to existing pedestrian bridge and 

additional stairway to provide access to northern 
portion of new platform

» Replace stairways
» New interior ramp in the pedestrian bridge 

connecting to the new floor height within the 
station to provide ADA access

Overpass Massing with 
New Egress Stairs



16Pedestrian Crossover Alternatives: NYSDOT Rehabilitation

Constraints
» Existing elevator location makes a portion of the 

platform unusable
» Proposed addition encroaches into the clearance 

envelope and would not be grandfathered in
» Track would need to be adjusted towards the 

river and would create significant 
constructability issues and impacts to the 
Hudson River

» Keeping the existing vertical clearance does not 
meet NYSDOT’s purpose and need of improving 
operations and meeting projected needs along 
the line



17Pedestrian Crossover Alternatives: Replacement
» Proposed new northern pedestrian 

crossover bridge in adjacent location
» Replacement of both elevator 

hoistways
» Replacement of both stairways and 

addition of a stairway to provide 
access to the longer platform

Proposed



18Pedestrian Overpass Alternative: Replacement
ExistingExisting

ProposedProposed



19Section 106 Consultation – Previous 

Initiate

Identify 
Historic 

Properties

Assess 
Effects

May 10, 2018
FRA initiates consultation for the 
emergency removal of the Canopy. 

FRA identified two historic properties, 
the Sixteen Mile Historic District and 
the Hudson River Historic District, 
with the station being a contributing 
resource to both historic districts.

The result was a finding of 
Conditional No Adverse 
Effect.  Conditioned upon the review 
of design plans for the replacement 
canopy structure by the SHPO and 
other consulting parties.

June 1, 2018
SHPO indicated concurrence with 
FRA's finding of Conditional No 
Adverse Effect, conditioned upon 
review of the proposed in-kind 
replacement of the canopy.

July 24, 2020
FRA/Amtrak hold a conference call 
with SHPO to present the project 
design for the proposed ADA and 
State of Good Repair project at 
Rhinecliff Station. SHPO recommends 
FRA/Amtrak review options for the 
canopy in more detail and suggests 
FRA/Amtrak engage with consulting 
parties for proposed changes.

August 30, 2021
FRA submits a “Continuation of 
Section 106 Consultation” letter to 
SHPO and Consulting Parties.

October 5, 2021
Amtrak holds a Consulting Party 
meeting

November 15, 2021
SHPO concurs with the determination 
that the proposed undertaking will 
have No Adverse Effect upon historic 
properties.

C
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20Section 106 Consultation – Latest Effort

Initiate

Identify 
Historic 

Properties

Assess 
Effects

C
O

N
SU
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A

T
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October 17, 2025
FRA and NYSDOT submitted a finding 
of Adverse Effect

» Included description of combined 
scope of work, identification of 
historic properties, alternatives 
analysis for the pedestrian crossover 
bridge, finding of adverse effect

Comments received from:

» NY SHPO
» Empire State Passengers Association
» Stockbridge-Munsee Community

Consulting Parties who were invited are:

Applicants for federal assistance/approvals:
NYSDOT & Amtrak

New York State Historic Preservation Office

Federally recognized Indian tribes/THPOs:
Stockbridge Munsee Community, Delaware 
Nation, Delaware Tribe

Local governments: Dutchess County 
Department of History, Dutchess County 
Executive, Dutchess County Transportation 
Council, Town of Rhinebeck

Advisory Council on Historic Preservation

National Park Service

Other individuals/organizations with interest 
due to the nature of their legal or economic 
relation to the project or affected properties: 
Dutchess County Historical Society, Empire 
State Passengers Association, Rhinebeck 
Historical Society, Scenic Hudson



21Historic Properties
Property National Register 

(NR) Status
Sixteen Mile Historic 
District

NR Listed - 1979

Hudson River Historic 
District NHL

NR Listed – 1990
NHL Listed – 1990

Rhinecliff Station Individually eligible and 
contributing to Sixteen 
Mile HD and Hudson River 
HD NHL

Rhinecliff train station and road overpass under 
construction around 1914 (Consortium of 
Rhinebeck History).
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Per the implementing regulations for Section 106 (36 CFR 800.5):
• An adverse effect is found when an undertaking may directly or indirectly 

alter any of the characteristics of a historic property that qualify it for 
inclusion in the National Register in a manner that would diminish the 
property’s integrity of:

 

Assessment of Adverse Effects

Location Design Setting Materials

Workmanship Feeling Association

Examples of Effects: removal, damage or alteration to a historic 
property; changes to the character of a historic property’s setting; 

alteration to significant views



23Assessment of Effects
Project Scope Effect

Station Building 
Rehabilitation 
and ADA 
Improvements

No Adverse Effect
Proposed scope will be done in accordance with SOI Standards for 
Rehabilitation.

Parking Lot, 
Drainage, and 
Signage

No Adverse Effect
Proposed scope will not alter character-defining features of the historic 
properties.

New Platform No Adverse Effect
Although the proposed platform is longer than the existing, it will not alter 
character-defining features of the historic properties.

Pedestrian 
Overpass Bridge 
Replacement

Adverse Effect
Removal and replacement of the existing pedestrian bridge, associated stairs 
and elevators represents the loss of a character-defining feature to the 
Rhinecliff Station. The slightly larger scale and differences of the new design 
will diminish the integrity of historic properties.
Replacement of the crossover bridge, stairs and elevators will not diminish 
the integrity of setting, feeling, and association to the historic districts.

New 
Interlocking

No Effect
Installation of the new interlocking will not alter the character-defining 
features of the historic districts or their contributing resources.

Southern 
Pedestrian 
Crossover 
Bridge

No Adverse Effect
Modifications will not change its overall appearance, massing, or scale.

Historic Property

Sixteen Mile Historic District

Hudson River Historic District 
NHL

Rhinecliff Station
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• Scale and massing of the new crossover bridge is consistent with the existing 
structure and the new elevator hoistways and stairs are in similar positions

• New overpass at similar elevation as existing
• Floor-to-ceiling glazing provides sweeping views of the landscape which is a 

character-defining feature of the historic districts
• Design elements have been incorporated that reflect the existing structure

• Brick work will be similar in style and color to the historic station building
• Decorative infill panels on the new elevator reference existing hoistway patterns
• Windowpanes and glazing in similar pattern as existing
• Low profile roof matches existing roofline of overpass
• New canopy design will reflect the character and details of the existing

Minimization

Avoidance and Minimization Measures
FRA and NYSDOT welcome additional ideas on potential 
avoidance and minimization measures

Some measures already identified:



25Section 106 Consultation – Next Steps
Assess 

Adverse 
Effects

Address 
Comments

Resolve 
Adverse 
Effects

C
O

N
SU

LT
A

T
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N
October 17, 2025
FRA and NYSDOT submitted a finding of 
Adverse Effect

January 13, 2026
FRA and NYSDOT hold a consulting party 
meeting

» Discuss the combined scope of work, 
identification of historic properties, 
alternatives analysis for the pedestrian 
bridge crossover, finding of adverse 
effect

January/February 2026
» NYSDOT responds to comments
» Solicit comments on mitigation 

measures to resolve the adverse effect

Spring 2026
» Public Meeting
» Memorandum of Agreement (MOA) 

circulated for comment

Late Spring/Early Summer 2026
» MOA finalized and signed

We Are Here
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Questions and Comments
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